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Today is September 21, Mandala Day, and the turning of summer to fall.  Even in the short 
time you’ve been here, you can feel the change of seasons happening. A beautiful harvest 
moon guided you here, and now the leaves are truly beginning to turn in earnest on this 
mountain. 

When we hear the word “mandala,” we may think of an esoteric scroll or a Tibetan thanka 
with a pictorial configuration of the cosmos depicting a spiritual realm of bodhisattvas and 
buddhas interweaving around a central buddha figure. But we are in a mandala right here, 
right now. In the fundamental reality of this moment, this mysterious moment, which is every 
moment of our lives, each one of us is an interconnected manifestation of a mandala, with 
buddhahood at the center. Thus the possibility of liberation is always and has always been our 
birthright. Without exception, all sentient beings have the possibility of realizing awakened 
mind. But how few of us are awake to this!  So we go through dream after dream, thinking it’s 
real. 

We just chanted “Namu Dai Bosa,” and we’ve chanted it many times since you’ve been here, 
this morning, last night. And you may be wondering what it means. I noticed some of you 
trying to find it in the sutra book. Where are we? What is this? And then you gave up, and 
then realized, Oh, it’s just what I’m chanting, Namu Dai Bosa. And this is the real meaning of 
Namu Dai Bosa: it’s just what I’m living.

Namu means to become one with, or to feel deep gratitude to, homage to… to be nothing 
but. Dai is great, great beyond large and small, beyond comparison, boundless. How about 
Bosa? This is the Japanese word for Bodhisattva, an enlightened being of compassion, 
but more that that, an enlightening being. This is very important: as bodhisattvas, we are 
enlightening. It goes both ways. We are becoming who we truly are and at the same time, 
in that very becoming, also enlightening all those around us. As Shakyamuni Buddha said 
when he realized that which cannot be put into words, “All beings and I together, at this very 
moment, are perfect and complete.” So we are chanting Namu Dai Bosa with this spirit, we 
are in the endless process of enlightening without limit, and there is no such separate state as 
self and other. Bodhisattva: One. 

This mantra of Namu Dai Bosa was composed by Soen Nakagawa Roshi when he was a 
young monk doing solitary retreats on Dai Bosatsu Mountain, near Mount Fuji. How many of 
you have been to Dai Bosatsu Mountain? You’re sitting on it. We think geographically and 
chronologically…in our ordinary conceptual understanding we may think of Soen Roshi at the 
age of 24 living on Dai Bosatsu Mountain in Japan, but no, Soen Roshi is right here, right now. 
Namu Dai Bosa. 
          (see next page)
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Soen Roshi was a great haiku poet. As some of you know, some years ago I worked with Eido 
Roshi and Kazuaki Tahashi to bring out the book Endless Vow: the Zen Path of Soen Nakagawa. 
In this book is a journal entry from the autumn of 1932 written on Dai Bosatsu Mountain that 
starts, “Even with the slightest effort to crush and overcome delusion and laziness….”

We have just been tasting a little bit of that slightest effort, even during just one half-hour of 
zazen, right? Really trying to be just this breath, nothing but. Thoughts come: no problem…
just return to this breath. “Even with the slightest effort to crush and overcome delusion and 
laziness,” he goes on, “an indescribably vast and magnificent world emerges at our feet.” This is 
the mandala. This is Namu Dai Bosa.

Then, he continues, “An ordinary person immediately becomes the master of the three worlds, 
hero of the entire universe.” Who is this ordinary person? Each one of us, that’s what he is 
saying, immediately, even with the slightest effort! You may think, oh, eventually, maybe after 
30 years of doing zazen every day, I will experience something. No! Right here, even with the 
slightest effort. Why is this? Because as Buddha realized and taught, all sentient beings are 
fundamentally already enlightened. We just need to wake up! So with the slightest effort to 
crush and overcome delusion and laziness, you immediately can become the master of the 
universe. Isn’t this wonderful news?  However, there is a final sentence. “But unfortunately 
there are few that understand this.”

What does he mean by “there are few that understand this?” We can hear it, conceptualize 
about it, and it makes sense to us, that yes, it’s possible, on some level. But do we actualize 
it, do we really have the experience of it? This is what he means. And this is what we are doing 
here. We are practicing so that we will understand the understanding that we already have. Not 
someone else’s conceptualized or intellectualized verbal preaching, but what manifests from 
within.

That journal entry is the preamble to his haiku:

How solemn 
each patch of grass
illumined by the moon

Tonight the moon is hiding behind the clouds, but perhaps last night some of you felt this deep 
solemnity, walking in the moonlight, feeling the grass glowing, each blade revealing itself in the 
light of the full moon, which symbolizes our true radiant nature. 

Here on this Dai Bosatsu Mountain in the United States on every 21st of the month we 
commemorate what Soen Roshi called Spiritual Interrelationship Day. We express our gratitude 
to all teachers, all ancestors, all who are practicing together “wherever they reside on this 
planet,” as he put it, without even knowing each other. You may think, I just happened to come 
to DBZ this weekend, for this Intro to Zen weekend, this Yoga and Zen retreat.  We usually 
operate on this level, oh, I just happened to be at DBZ on September 21, 2013, but always 
there is this profundity, this mystery that we can tap into. It’s no accident.  This is the mandala 
working, this is the cosmic energy revealing through each one of us. Think about it: this group 
of 51 bodhisattvas will never come together again in just this way. Many of you will return, but 
never again in this particular configuration. Once, only once…and unforgettable.  You will take 
this with you. 


